
Correspondence to the Justice Committee from the SPA on staffing of the 
interim support team, dated 8 February 

 

In recent days a number of comments have been made in the media about the 
interim project team supporting the establishment of the new Scottish Police 
Authority, and the process by which that team has been established. 

 

For the Committee’s information, I am today setting out some background details on 
the team as it stands today. In the interests of transparency, the same information is 
today being issued in a media release. 

 

As you will be aware, by the time the members of the SPA Board had been 
appointed in late October 2012 there were just 150 days left before the new police 
arrangements were due to be up and running. In order to meet these challenging 
timescales, project teams have had to be put together very quickly to ensure the key 
decisions needed for day 1 are taken. 

 

There are a total of 23 employees working to the SPA. Nineteen are seconded from 
policing and national and local government, two have been hired from outwith 
policing, and two are seconded employees who are contractors. 

 

The SPA executive team is headed by Interim Chief Executive Andrea Quinn. 
Andrea was Chief Executive of the Scottish Police Services Authority (SPSA) and is 
seconded to the SPA. She retains her accountable officer responsibilities and 
continues to attend the board meetings of the SPSA, in addition to her interim role 
for the SPA. She continues to receive only her SPSA salary. 

 

Over that period, the Interim Chief Executive has put together a small team to 
support the SPA board in establishing its decision-making processes and procedures 
to allow it to function, and to begin to fulfil its responsibilities to maintain policing and 
hold the service to account. 

 

Eleanor Walker, Interim Business Manager to the Chair and Board commenced work 
in November 2012 on a 6-month contract. She was a direct appointee given the 
urgent need to establish a 13 person national Board, its relationships with Police 
Scotland and Scottish Government, and the administration of board business. By 
18 February, the SPA board will have already met four times in public to make 
decisions and scrutinise business. That is equivalent to the total number of public 
meetings held by existing police authorities in an eight month period. 

 

Eamon Hegarty, Interim Finance Director, commenced work at the end of January 
2013 on a 6-month contract. He was appointed as one of several candidates 
interviewed for the role, and following an earlier recruitment exercise within policing 
which did not attract a suitable candidate. 

 

A further two senior members of the team – John Fox-Davies and Bruce Faulkner – 
have been seconded from SPSA where they are employed as contractors, paid 
through the Hays specialist recruitment agency. 



 

John Fox-Davies was recruited as Director of Development for SPSA, and was the 
organisation’s lead on police reform planning. For SPA he is leading on the 
development of the SPA strategic plan and on performance. 

 

Bruce Faulkner is a specialist in business improvement and project support and 
within SPSA supported the Chief Information Officer and Chief Executive to drive 
forward improvements in ICT. In the last three months, he has been focussing on 
developing the SPA’s decision-making processes, based around a business-case 
led approach, to ensure that as a public authority the SPA fulfils its obligations to 
transparency and best value. 

 

The remaining 18 staff members are all employees from policing, central government 
and local governent backgrounds who are seconded to the SPA. They carry out a 
range of activities within the start-up team including programme management, board 
administratrion, strategic planning, organisational development, communications and 
local engagement, health and safety, risk management, ICT and property. These 
project roles have been filled by adverstised competitive processes wherever 
possible, with some appointments to roles where necessary. 

 

Two further senior roles are likely to be appointed in the coming weeks. The role of 
SPA HR director is currently being advertised within Scottish policing. A further role 
to lead procurement actvity for the SPA is likely to be advertised in the coming 
weeks. Both roles are likely to be interim for the next 6-12 months while formal 
consultation to agree permanent structures takes place. These roles will be recruited 
in line with the SPA interim appointments policy. It is expected that all senior 
Director-level roles in SPA, and within Police Scotland, will be advertised internally, 
and if required externally on a concurrent basis. 

 

SPA has made no permanent appointments since its inception and will not do so 
until organisational structures for SPA are agreed and we begin to move beyond the 
transitional arrangements. This is likely to be after 1 April. The first permanent 
appointment will be that of a Chief Executive for SPA and that will follow a 
transparent and competitive public appointments process. 

 

As you will be aware, this is a fundamental reform of Scottish policing, not simply a 
merger. Alongside the very real need to rationalise and reduce duplication, which will 
have an inevitable impact on the ultimate number of staff working within policing, 
there will also be a need to inject some new skills and thinking not currently available 
within the existing workforce. 

 

All organisational structures and the people appointed to them, whether within the 
business function of the SPA or within Police Scotland, will be subject to the scrutiny 
of the SPA board which is ultimately accountable for the entire police budget. It is 
therefore not in the SPA board’s interests to encourage and support any 
unnecessary resources or expense in any part of the new police arrangements in the 
run up to 1 April and beyond. 

 



I hope that you will find this brief explanation of the resourcing of the SPA interim 
team helpful, and would be grateful if clerks could ensure that it is made available to 
Justice Committee members. 

 

John McCroskie 

Interim Head of Public Affairs, Scottish Police Authority 

 


